r: BRODHEAD INC

Transforming Complexity Into Results

COMPANY OVERVIEW

Brodhead Inc is a Service-Disabled Veteran-Owned Small Business delivering management consulting, program and portfolio
management, digital transformation, business and operational improvement, and technology advisory services. We bring an
agile, mission-focused approach to complex government, defense, technology, and commercial environments, aligning
strategy, operations, technology, and execution to achieve measurable mission and business outcomes.

CORE CAPABILITIES FEDERAL CONTRACTING INFORMATION
PROGRAM & PORTFOLIO MANAGEMENT

e Program execution & governance UEI: XEV6XN9SALT9

e Integrated planning CAGE: 9UFUO

e Risk & issue management Legal Name: BRODHEAD-INC LLC

e Performance management Brand: Brodhead Inc

e Cross-functional coordination Primary NAICS: 541611 — Management Consulting Services
¢ Executive decision support Additional NAICS: 425120, 541511, 541512, 541519, 541612,
541613, 541614, 541618, 561110, 561210, 561499
PSC: R408, R499, R703, R706, R707

DIGITAL TRANSFORMATION
e Transformation strategy
e Modernization roadmaps DIFFERENTIATORS
Technology adoption
Data-driven operations
Digital process transformation
Execution support

e Service-Disabled Veteran-Owned Small Business (SDVOSB)

o Agile, responsive small-business operating model

e Enterprise leadership experience supporting approximately $26B
in aggregate contract and portfolio value

o Defense, technology, and cross-functional enterprise experience

BUSINESS & OPERATIONAL IMPROVEMENT o PMP, Agile/Scrum, Security+, MIS, and Information Systems
e Process optimization Management expertise
o Workflow improvement e Ability to bridge strategy, technology, operations, and execution

e Organizational effectiveness
e Performance measurement
e Scalable operating models
e Continuous improvement

TECHNOLOGY & SYSTEMS ADVISORY
e Technology strategy
e Systems integration support
e Requirements alignment
e |Implementation planning
e Technology program support
e Digital architecture coordination

RELEVANT LEADERSHIP EXPERIENCE

Brodhead Inc is supported by leadership experience developed across
complex defense, technology, and enterprise environments, spanning digital
program leadership, program and portfolio management, digital
transformation, technology strategy, cross-functional execution, and
operational improvement. Company leadership combines PMP, Agile/Scrum,
Security+, Management Information Systems, and Information Systems
Management expertise with experience supporting enterprise transformation
initiatives and major defense and technology programs representing
approximately $26B in aggregate contract and portfolio value.

Point of Contact: Daniel Brodhead
Connect with Brodhead Inc to discuss subcontracting, teaming, and Email: d.brodhead@brodheadinc.com

strategic small-business opportunities supporting federal programs and Phone: 520-428-7065
mission requirements. Website: brodheadinc.com
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